St. Peter’s Lutheran Church - Big Falls
Trustee Meeting — Monday, February 17, 2025
Board Members Present: Shawn Bazile, Sarah Holder, Nate Bonikowske,
Joe Stuhr, Patty Beck
Guest Present: Jackie Baldwin
5:04 pm Shawn called meeting to order

Nominations of offices:

Shawn made a motion and Patty seconded for Nate to remain as treasurer.
Nate made a motion and Joe seconded for Sarah to become secretary.

Patty made a motion and Joe seconded for Shawn to remain as president.
Shawn made a motion and Sarah seconded for Joe to remain as vice president.
Shawn made a motion and Joe seconded for Patty to be trustee.

All motions for offices passed unanimously.

Old Business:

Minutes of the last meeting were reviewed. Jackie advised that an additional $40.47 will be
paid to House of Hope. Patty made a motion and Nate seconded to accept minutes of the last
meeting.

The accounting details were reviewed line by line. This accounting detail consisted of an
outline of internal line items housed inside of the church’s overall checking account. Jackie
explained what the line items were, to the best of her knowledge; advising that this line by line
detail had been established a long time ago and had become antiquated. Jackie asked that
consideration be given to have the Technology fund retain a separate line item, explaining that
Lee currently provides a great financial dedication to the church that should be compensated.
Sarah made a motion, Shawn seconded to absolve individual line items of account listing to
create general overall acct except for $27,900.51 which will remain as a separate line for
Technology. Passed unanimously.

Patty raised a discussion regarding investing funds to allow the church to gain interest until
funds are needed. She provided information from Premier Bank regarding CDs, explaining that
rates could be confirmed the day before opening a CD. Joe made a motion, seconded by Patty
to move ¥ of the Technology fund to a money market account and the other half into an eight
month CD. Passed unanimously. Shawn made a motion, seconded by Patty to open an eight
month CD with $20,000 of the general fund. Passed unanimously. Patty made a motion,
seconded by Nate to approve the monthly financials. Passed unanimously.

Calendar fundraising raffle will move forward with tickets selling beginning June 1st 2025 for
the raffle to take place August 2025. Joe advised Chain Litho would be able to print tickets at
approximately 500 tickets for $125. At $20/ticket for 500 tickets with $300 prize/Sunday, $200
prize/weekday would result in a $3,175 profit after printing cost.

Brownie/Rice Krispie fundraiser for the Big Falls Duck Race over Labor Day was discussed.
Patty will touch base with KwikTrip about a possible pricing break due to being a fundraiser.
Details will be hashed out as info received and date draws closer.

Scott is continuing his work on the Church History Center.



New Business:

The Annual Audit will take place on Sunday March 23 2025, starting at 8am. Shawn and
Nate will oversee. Jackie will put an announcement in the bulletin for the congregation for
observers.

It was confirmed that Krista will be lead for St. Peter’s volunteers for The lola Car Show. July
10 -12 2025.

Discussion was had regarding different vendors for direct deposit donations. Jackie
explained that the bank pays a fee on donations that are made via direct deposit. Currently the
church uses Vanco, as it's the most economical. Lee inquired about the ability for viewers to
make donations through Facebook. Shawn agreed that Bridget would look into it further.
Bridget will look into possible options of viewers to be able to donate through FB.

Call Committee has concern that the current compensation package may not be sufficient to
attract a viable full time pastor and would like to discuss possibly changing the listing to part
time. What would the process be? What would the outline be for a part time pastoral position?
The Council will invite the Call Committee and Elders to have a joint meeting Monday March 24,
2025.

Shawn will reach out to roofers for quotes in consideration of the leak over the office.

Shawn made a motion, Patty seconded that the church will cover the cost of confirmation
robes. Confirmands families will no longer be responsible.

Patty shared letters from members of the Youth Group petitioning for donations to help cover
the cost of Faith Quake. Faith Quake cost about $4200 of which $3500 had been recouped. It
was confirmed that the Youth Group had approached the Ladies Aid and the Men’s Ministry for
donations. Shawn made a motion, Nate seconded to donate $250 to the Youth Group to help
cover Faith Quake expenses. Passed unanimously.

Joe made a motion to close the meeting, seconded by Patty. Shawn called the meeting to a
close at 7:05pm

Next meeting Monday March 24th 2025, 5pm

Respectfully submitted
Sarah Holder



