St. Peter’s Lutheran Church - Big Falls
Trustee Meeting - Monday March 24th, 2025
Board Members Present: Shawn Bazile, Patty Beck, Nate Bonikowske, Sarah Holder, Joe Stuhr
Guests Present: Ron Nyhouse, Rob Karski, Dale Rambo, Connie Bestul, Dave Schmidt,
Jackie Baldwin, Lee Rambo, Tom Bestul

Meeting called to order at 5:03pm
Shawn Bazile said prayer.

Joint meeting was held to discuss changing call posting from full time to part time. Open
table discussions ranged from part time being 55% with minimum requirement of 26 Sundays a
year, teaching confirmation, presiding over weddings & funerals, visiting shut ins; to preaching
every Sunday and overseeing others for other duties (confirmation, shut ins, weddings etc).
Jackie will check in w/Pella to discuss how their part time position works. Ultimately it was
agreed that “full time” would be removed from the call posting. The Call Committee will redraft
the call description and reapproach a joint meeting.

Call Committee and Elders left the meeting.

The secretary’s report for the 2/15/25 Trustee Meeting was reviewed. Jackie Baldwin
brought a need for correction to light. Correction to Accounting details: The $28,190.51 for Tech
will be used to open a CD, still dedicated to Tech. And $40,000 from the general fund will be
used to open a $20,000 money market account and $20,000 to open an eight month CD. Patty
Beck made a motion and Nate Bonikowske seconded to approve the secretary’s report with the
noted correction. The motion was passed unanimously.

The financial reports for February 2025 were reviewed. Joe Stuhr made a motion to
approve the financial reports. Nate Bonikowske seconded the motion. The motion was passed
unanimously.

Old Business:

Bridget Bazile is continuing to research options for FaceBook donations.

Jackie Baldwin has the tickets for the calendar raffle and will contact Chain Litho to
discuss further details.

Patty Beck provided an update on the Church History Center. The woodwork is complete
and Scott Beck is waiting for the glass to be tempered. Scott is also making display cases for
the three stained glass panels that were found in the basement with the hope that they will be
displayed above the stage.

A technician came to assess the stoves and confirmed an issue with the stoves
maintaining a constant temperature. Parts have been ordered and the stoves will be repaired
under warranty.

Jackie Baldwin advised that there is $6489.67 remaining on the loan payment.

Shawn Bazile contacted Clayton Miller regarding the leak over the office. Clayton
believes it’s the flashing. Shawn will contact Clayton for a quote. The council would like to have
at least two quotes. Patty Beck advised to verify whoever does the work has the proper
insurance.

New Business:
A vote was placed for Central Wisconsin Electric Coop.
It was agreed to pass on Easter advertisement for the newspaper and radio.



Yearly audit went well. There was a $2.00 discrepancy in the Ladies Aid account.

Jackie Baldwin requested to change her office hours from Tuesday to Thursday, still
9am until 3pm. This will help with addressing mail. The council agreed.

With the benevolence increase it was questioned if the percentage could go back to 15%
up from the 10% it is at. Currently there are six recipients. Shawn Bazile made a motion for the
increase. Patty Beck seconded the motion. The motion passed unanimously.

Jackie Baldwin brought examples of connection cards from her sister’s church. The
council agreed this would be good to try. Jackie said she believes she should be able to
manage printing them in house.

A donation envelope will be set out for Easter flowers. Joni still has money left over from
last Easter and will order the palms.

Jackie Baldwin will order the flowers and robes for the five confirmands.

Joe Stuhr made a motion to adjourn the meeting at 6:47 PM. Patty Beck seconded the
motion. The motion passed unanimously.

Next meeting Tuesday, April 22nd, 2025 5:00 PM

Respectfully submitted: Sarah Holder



