St. Peter’s Lutheran Church - Big Falls
Trustee Meeting - June 16th, 2025
Board Members Present: Shawn Bazile, Patty Beck, Nate Bonikowske, Sarah Holder, Joe Stuhr
Guests Present: Jackie Baldwin and Sue Miller

Shawn Bazile called the meeting to order at 5:32 PM
Sarah Holder provided the opening prayer.

The secretary’s report from the April meeting was reviewed. Joe Stuhr made a motion to approve
and Nate Bonikowske seconded. Motion passed unanimously.

Sue Miller requested time to discuss exterior church maintenance & landscaping. She advised
that she and Clayton Miller power washed the concrete of the main entry. Clayton used a leaf
blower to clean out the eaves of the roof. Sue explained that the downspouts were clogged and
several of the downspout extensions needed to be replaced because they are damaged or
missing. Sue presented a list of things that she thinks requires action: replacing one of the
benches at the front entrance, additional power washing of the concrete, upkeep/maintenance of
the landscaping around the church. Sue stated that Clayton would be able to perform the work
that was needed at the rate of $30/hour. Shawn Bazile thanked her for her attentiveness and that
the trustees would discuss the matters further. Sue Miller left the meeting.

The financial reports for April & May were reviewed. Sarah Holder made a motion to approve and
Patty Beck seconded. Motion passed unanimously.

Old Business

Jackie Baldwin was able to replace her church office chair for $99.
The thermostats were replaced on the stoves and resolved the fault. A decision was
made to pass on getting safety covers for the knobs at this time.

e Duck race update - Jackie Baldwin will pursue Thrivent dollars and request appropriate
sized shirts. Jackie will also confirm the church’s stand location for race day.

e We will perform a walkaround in August to compile a task list to be completed during a
fall clean up. A date for fall clean up will be determined at a later time.
Website update - Bridget Bazile will be contacting Jackie Baldwin
Car Show updates - no updates

New Business

e  Church Mutual provided water/temperature sensors to the church. Shawn Bazile
confirmed with Church Mutual that the sensors came with no cost to the church. The
sensors are set to text Shawn Bazile and Lee Rambo if needed.

e The Calendar Raffle is underway. About ¥z of the tickets have been sold. The ticket sale
will end July 31, 2025.

e Cracks in parking lot - Shawn Bazile applied weed killer where needed on the parking lot.
A discussion was had regarding crack filling. Rick Mengert’'s daughter works in this field,
we are waiting to hear if there is a product that would allow us to fill the cracks on our
own; if not quotes will be sought.



Pulled pork appreciation service - The trustees will work to personally invite first
responders. It was agreed that we should try to have a good showing of church
members. Joe Stuhr will reach out to his crew regarding attendance.

e Call committee update - Jackie Baldwin advised that there was no real update. There is
one new applicant. Previous applicant declined the option to interview.

e Sunday School/Confirmation plans - Brenda Brady has agreed to lead the Sunday School
program. Discussion will continue about the possibility of returning to a two year
Confirmation program instead of the current three years. Lee Rambo should be included.
May 7th 2026 will be considered for a possible date for Confirmation Sunday.

e Other new business

o Dates will be looked at for AED training.

o The LCMC Annual Gathering & Convention will take place Oct. 5-8 2025 in
Lakeville, MN. An announcement will be placed in the bulletin for any interested
member.

o Sarah Holder and Joe Stuhr made a motion and seconded that a “whistle” bid
should be obtained for a roof replacement. This will provide transparency for
future financial needs.

o Sarah Holder made a motion, seconded by Shawn Bazille for Scott Beck to move
forward with creating an information center for each of the two walls located
between the main entrance doors. Once the information centers are in place the
large kiosk will be removed. Motion passed unanimously.

o Shawn Bazille made a motion, seconded by Patty Beck to pay off the loan for the
furnace. Motion passed unanimously.

The janitor will be coming every other week.
Scott Beck will continue to work with Lee Rambo discussing the possibility for
backlighting of the stained glass windows at the rear of the sanctuary.

o Jackie Baldwin presented the idea of providing a visitor’s gift, maybe making use
of the coffee mugs that are currently in stock.

e Next meeting is set for Wednesday July 16th, 2025 at 5 PM

e Sarah Holder made a motion to adjourn the meeting, Patty Beck seconded. Meeting was

adjourned at 7:23 PM.

Submitted by Sarah Holder



