St. Peter’s Lutheran Church - Big Falls
Trustee Meeting - November 17th, 2025

Board Members Present: Shawn Bazile, Nate Bonikowske, Sarah Holder, Joe Stuhr,

Patty Beck
Guests Present: Jackie Baldwin Pastor Shelly Klemp

Shawn Bazile called the meeting to order at 5:06 PM and Sarah Holder provided the opening

prayer.

The secretary’s report from the November meeting was reviewed. Patty Beck made a motion to
approve and Joe Stuhr seconded. Motion passed unanimously.

The financial reports for November were reviewed. Sarah Holder made a motion to approve and
Shawn Bazile seconded. Motion passed unanimously.
e Old Business
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Carpet Repair - Repaired 11/17/2025

Roof update - will revisit in spring

Website update - Bridget Bazile will continue work on it.

Heat tape update - Sarah Holder & Lee Rambo met with John from Durie Electric on
11/15/2025 and an estimate will be emailed. This estimate will include wiring for an outlet
on one of the pillars at the front.

Church credit card - Jackie Baldwin met w/the bank and was informed Brandon Blashe
will need to fill out paperwork to complete the request .

Shawn Bazille did talk to the Sunday School teachers and there are no concerns at this
time.

Congregational meeting - plus/delta

e Questions & Answers/Problem solve w/Pastor Klemp

(0]

(¢]

o

(e]

Discussions regarding what “on call” entails
m in person outside of established office hours
m The congregation has become accustomed to office hours. Emergencies happen.
m It was suggested that Pastor Klemp continues to facilitate the use of the
established “support staff”.
Discussions regarding compensation package details
m The council advised Pastor Klemp should discuss how best to claim taxes and
distribution with a tax attorney or accountant.
Discussions regarding how vacation and Sunday rotation would work
m The one week of vacation can be rolled into the scheduled Sunday off.
Communication from all is key.

e New Business
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Additional cleaning to include Fellowship hall every other week for $30. Sarah Holder
made a motion to approve and Patty Beck seconded. Motion passed unanimously.
Generator and switch update - After discussion that resulted in moving forward with a
switch and appropriate sized generator (using Lee Rambo’s discretion) Sarah Holder
made a motion to approve and Patty Beck seconded. Motion passed unanimously.
Review the church key list - updates were made to who has keys. Shawn Bazile provided
his key to Pastor Shelly and will retrieve the key from the dartball team. Sarah Holder
now has Nathan Holder’s key. Discussion to have additional keys cut as spares.

LCMC annual request for donation - Discussion decided that $750 would be donated. Joe
Stuhr made a motion to approve and Shawn Bazile seconded. Motion passed
unanimously.

Welcome party and/or installation for Pastor Klemp - LCMC site for installation ceremony.
Will be held 1/11/2026. Food will be brought in w/consideration of dietary limitations.

Real Christmas tree donation offered by Brian Miller - Shawn Bazile made a motion to
approve and Patty Beck seconded. Motion passed unanimously.

CD due this Month? 8mo CD term due, discussion to renew. Nate Bonikowske made a
motion to approve and Joe Stuhr seconded. Motion passed unanimously.
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Budget Review - Update to Pastoral salary. Nate Bonikowske made a motion to approve
and Joe Stuhr seconded. Motion passed unanimously.
Discussion to change one of the toilets in the ladies restroom to an ADA compliant toilet.
The first stall will be changed out with a “high-rise” toilet. Nate Bonikowske will champion
this project. Sarah Holder made a motion to approve and Patty Beck seconded. Motion
passed unanimously.
Running Christmas radio ads on Frog radio station was declined.
Next Trustee meeting Monday December 15, 2025 5:00 pm
Sarah Holder made a motion to adjourn the meeting, seconded by Nate Bonikowske.
Motion passed unanimously. Shawn Bazile adjourned the meeting 6:56 pm

Sarah Holder submitted 12/14//25



