St. Peter’s Lutheran Church - Big Falls
Trustee Meeting - October 12th, 2025

Board Members Present: Shawn Bazile, Nate Bonikowske, Sarah Holder, Joe Stuhr,

Patty Beck (via phone)
Guests Present: Jackie Baldwin

Shawn Bazile called the meeting to order at 8:31 AM and Joe Stuhr provided the opening prayer.

The secretary’s report from the September meeting was reviewed. Shawn Bazile made a motion
to approve and Joe Stuhr seconded. Motion passed unanimously.

The financial reports for September were reviewed. Nate Bonikowske made a motion to approve
and Shawn Bazile seconded. Motion passed unanimously.
1. Old Business
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CDs that were deposited on 3/31/25 were 8 month term. A decision will be made about
redeposit or other action when term is met.

Insurance - No update

No new information for Confirmation. Jackie Baldwin reached out to Krista Enoch to
confirm she was still handling the Sunday School finances and that Brenda Brady &
Tracy Bergdorf would act as liaisons. Shawn Bazile will touch base to advise that the
Trustees should be “kept in the loop”.

Website - No update.

Roof Update - No update

Calendar Raffle - $2200 windfall will be researched.

Carpet Repair - MK Flooring (New London) will replace the quilting room carpeting in
November, avoiding Tuesdays & Wednesdays.

Duck Races - With sales of brownies the church broke even. Additional brownies remain
for sale.

Snow Removal - Contract signed for Precision Groundskeeping. Jackie Baldwin will
provide a calendar of church meetings/events. Shawn Bazile will notify Dave Barnick.
Shawn Bazile picked up hot dogs & brats w/accompaniments for the trustees to provide
before fall clean up. Brownies will be provided as dessert.

2. New Business
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Call committee - Call committee is recommending Pastor Shelly Klemp and would like to
send out a call letter w/wage attached. Shawn Bazile made a motion, seconded by Joe
Stuhr to send call letter. The motion passed unanimously. Discussion about
compensation package regarding call committee’s proposed range of $50,000 - $55,000.
Nate Bonikowske made a motion seconded by Joe Stuhr to present an all inclusive
compensation package (not including mileage) amount of $52,000. The motion passed
unanimously.
Jackie Baldwin was approached by a parishioner with concerns over the church being
involved in the calendar raffle. Discussion was had and it was decided that it would be
taken into advisement with no further action needed.
Jackie Baldwin will contact the bank to see about a church credit card.
Jackie Baldwin provided copies of the proposed 2026 budget for knowledge/review.
Next Trustee meeting Monday November 17, 2025 5:00 pm
Nate Bonikowske made a motion to adjourn the meeting, seconded by Joe Stuhr. Motion
passed unanimously. Shawn Bazile adjourned the meeting 9:50 am

Sarah Holder submitted 10/12//25



